Northern Virginia Shag Club (NVSC)
Board of Director (BoD)’s Meeting Agenda via Zoom
October 07, 2024

|. Call to Order

A. The meeting was called to order via Zoom 2 at7:39 pm.
B. Present were President Sherri Wildoner, Vice President Jack Jones, Treasurer Mark Hendrickson,
Secretary Linda Barna; Directors-At-Large: Pamela Alfano, Kathy Kropat and Adele Robey. Absent were
Directors-At-Large Bee Buergler and Dick Prosser.
I1. Reading and Consent of September Board Meeting Minutes: Linda Barna
A. September 2024 BoD Meeting Minutes were reviewed and will be published as revised.
I, Treasurer’s Report: Mark Hendrickson
A. The balance in the checking account is $8,531.
1. $425 General liability insurance bill will be paid tomorrow.
2. October bills will include SOS parties.
IV. Standing Committee Reports:
A. 2021 & 2022 Audit: Fern Siegler. Mark left a phone message for Fern.
B. Charity and Fundraising: Vacant. Wine Auction October 27, 2024. Joan McKinney’s house.
C. Dance Committee ¥ : Pamela Alfano, Chair.
1. Lessons are modified to accommodate new dancers.
D. Membership: Barbara Dent, Chair:
1. Members total: 103 members. 81 active/senior
2. Outstanding Renewals: 22: Outstanding: 3 July, 5 August, 6 September. 8 October renewals emailed
& mailed
E. Music<: Vaughn Royal, chair. Pamela liaison:
1. October 3—DJ Loren
2. October 10—DJ Cathy & Vaughn
3. October 17 —DJ Craig
4. October 24 — Guest DJ Jim Rose
5. October 31—DJ Jack
F. Public Relations: Adele Robey chair.
1. Bee distributed our brochures to about 12 community centers & public libraries in Arlington and
started distributing in Alexandria and Falls Church.
a. Some centers have allowed the brochure to be posted on the community bulletin board while a
couple of centers and the libraries required Bee to leave the brochure for their manager to review
and decide if appropriate for posting on the bulletin board. In many cases, the location has a 2-3
week time limit for posting. A few locations would not allow Bee to post our brochure because we
are not affiliated with or sponsored by Arlington County.
b. Bee has not found any free opportunities for publishing our weekly dance & lessons in local
newspapers. If the board is willing to pay for advertising, she will request pricing.
G. Social and Hospitality Committee: VVacant.
1. Kathy will email Linda a list of the paper goods we have left. (Plenty for the Christmas Party!)
a. This will info will be added to the inventory.
V. Other Committee Reports:
A. Communications:

1. Facebook €2 — Jack Jones and John Romito.



a. Jack posted photos from the picnic.
b. Please take photos at the October 10 dance and send them to Jack.
2. Hello Shagger — Kathy Kropat.
a. Wine Auction October 27, 2-5pm at Joan McKinney’s. France/Olympics theme. Bring food
(small portions). No beer to auction. Only wine.
b. Election: Anyone interested in running can attend a BoD meeting. Need candidates with info by
November 7. Candidates need Bio with photo.
c. SOS tickets increased to $40.
3. Shag Rag — Adele Robey.
a. Include election info in November Shag Rag. See dates in section VI. C Nomination & Elections
b. Anyone interested in running can attend a BoD meeting.
4. Website — Loren Kropat
5. Kathy, Linda & Adele will coordinate to make a poster for FB site Dancing in the DMV.
VI. New Business:
A. October 31 Halloween Dance. No costume contest this year.
B. 4" Quarter General Membership Meeting. Thursday, November 14 during the dance.
1. Candidates to speak/introduce themselves.
C. Nominations & Elections Committee: Tom Brett Chair
1. An email will be sent to members asking for volunteers to help Tom with the phone tree and ballot
counting.
2. By November 7: Candidates provide bio with photo.
. By November 14: Ballot published in a special edition of the Shag Rag.
. November 14: General Membership Meeting at our dance. Introduce candidates.
. November 16: Latest post-mark date for mail-in ballots.
. November 17: Mail-in Ballots due.
. December 5: Last in-person vote at 8pm during our dance.
a. Tom’s team will count the ballots.
. December 12: New Board announced & introduced at the Holiday Party.
9. Candidates for President and VP must have served 1 full year on the BoD.
a. Sherri has compiled a list of eligible members.
VII. Old Business:
A. Fall Migration SOS- All-Virginia Party: NVSC contributed $150 as requested by Craig due to overall
price increases. 10 members attended the All Virginia Party. 15 members attended the Back-Room-Party.
B. Jack emailed board members the ACSC meeting notes to include:
1. ACSC club dues are owed by January 1, 2025.
2. SOS officers’ rules change indicated elections should have been at Fall SOS; however, it did not
occur and current board members agreed to continue to serve until elections in Fall 2025.
3. SOS Cards support and allow: SOS Times (3 issues/year), SOS Website, SOS App, SOS Photos,
Company Stores, SOS parade, Fun Monday, Hall of Fame, SOS Partner’s Club, Free SOS Shuttles,
Defibrillator.
4. The 2025 SOS cards to be given to Mark and will be available for purchase. Cost will be $40 when
purchased from NVSC or another ACSC member club. $45 if purchased in N Myrtle Beach.
5. A Las Vegas Party will be held at the OD Resort during the November 14, 2024 weekend. It will
include gambling games and dancing.
C. Tabled Gold Cup Race and First Dance admission Free until next November Meeting.
VI1I. Other Announcements:
A. Next Board meeting: November 4, 2024 at 7:30 pm via Zoom
IX. The meeting was Adjourned at 8:39 pm
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I will always include the list of Historic Events on the next page.
Including Election prep dates for future reference.



HISTORIC EVENTS

Red indicates NVSC local event

January -SOS Mid-Winter ACSC meeting — January

January -National Shag Dance Championship prelims, NMB, SC — January
February -NVSC Super Bowl party — February (location, feasibility)
March -1st quarter General Membership Meeting date for March
March -National Shag Dance Championship finals, NMB, SC — March
March -Virginia Shaggers Hall of Fame — typically in March

March — begin arrangements for NVSC Shag-A-Thon

NVSC Capital Classic — potential smaller event?

April -SOS Spring Safari ACSC Meeting — April

June?? -Joint party with Battlefield Boogie Club — June 1, 2024

May -U.S. Grand Dance Nationals, Augusta — May

July -lIce Cream/Sorbet Social at Elks — July 11, 2024

August -Richmond Boogie on the James — August

August -Battlefield Boogie Club dinner dance — August

September -SOS Fall Migration ACSC Meeting — September

October -NVSC Club Picnic — October 5, Rain Date October 6, 2024
October -NVSC Wine Tasting and Auction Social — October 27, 2024
October — Halloween Dance.

November -National Living Legends of Dance Followers — November
December -NVSC Club holiday party — December 12, 2024

Misc. Socials at The Revolutions and other locations throughout the year
New venue for the Dance Committee to review Shag steps.
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2024 NVSC BoD ELECTION dates 2024

In the future, we recommend starting process by forming a committee in September (check the bylaws)
1. October 7: Hello Shagger asks for BoD candidates.
2. By November 7: Candidates provide bio with photo.
3. By November 14: Ballot published in a special edition of the Shag Rag.
4. November 16: Latest postmark date for mail-in ballots.
5. December 5: Last in-person vote at 8pm during our dance.
6. December 12: New Board announced & introduced at the Holiday Party.



